
Knowing how to improve productivity 
and efficiency in the workplace is a 
vital skill in a manager’s toolkit. Gaining 
a Level 2 certificate in Lean Organisation 
Management Techniques is the perfect way 
to start learning those skills. 

This course is designed to give you a detailed understanding of the 
lean management system, as well as giving you practical advice on 
how to implement effective business improvement techniques in your 
workplace. 

The skills gained on this course are transferable across many 
sectors and industries. Wherever you work, you’ll see the 
benefits now and in your future. 

Level 2 
Certificate 
in Lean 
Organisation 
Management 
Techniques

Fully funded 
short course

Start dates 
available  

this  
month

All of our training courses are fully funded 
subject to eligibility

scan me to 
register

F O R  B U S I N E S S

The Adult Education Budget programme 
for 19-24-year-olds is part-funded by the 
European Union through the European 
Social Fund (ESF).



What people say about our training:

The tutors, Caroline 
Killen and Kevin Farmer, 

very encouraging, 
supportive and patient, 
were imparting as much 

knowledge as they 
could. The business and 
administration knowledge 

was invaluable.
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What does the course cover? 

The Level 2 Lean Organisation Management Techniques certificate is split into three units, 
allowing you to learn at a pace that suits you. Each unit covers key areas of knowledge you will 
need in order to develop your skills and grow your career.

Unit 1:  Lean organisation techniques in business
Unit 2:   Business improvement techniques
Unit 3:   Effective teamwork in business.

How does the learning take place? 

This course is available as a fully online distance-learning course, meaning you will be provided 
with all the material you need and will be able to choose your own hours of study. 

Your positive learning experience is our priority, so our coaches will be on hand to give 
support, answer questions, and provide direction whenever it is needed. 

What will I receive at the end?

When you have completed all learning and assessments, you will gain a Level 2 certificate 
in Lean Organisation Management Techniques. This certificate is a nationally recognised 
qualification which will support the development of your career. 

Is it right for me?

■ Are you looking to improve the productivity of your organisation?
■ Are you ready to develop your career?
■ Are you 16 years old or above? 

If so, this is a fantastic opportunity to improve your personal and professional development 
and take your next steps in growing your business career. 

 “

Get in touch 
To find out more about our 
training courses email 
referral@futuresforbusiness.com 
or call 0345 266 9799


